reducing workplace risks including worker
fatigue, ergonomic considerations, and
physical and mental demands. All safety
assurance processes are behavior based in a
Performance Culture.

There is an Asset Integrity process in
place that is well defined with actions

and responsibilities to ensure that known
risks are controlled or mitigated. The
business process for Work Management
System, Contractor Management and
Safety are documented, well understood
and practiced by all employees. There is
a commitment to focus on best practices
in design, mechanical integrity, and
upgrades using advanced technologies

to assure integrity of the operation. An
inspection, maintenance and turnaround
strategy is in place to manage identified
risks and deliver availability in line with
the business strategy. Inspection program
and maintenance results are evaluated and
modified to take account of the risk of
equipment and system failures.

A Performance Culture makes decisions
based on data. Transformation of the
collected data into useful information
makes the data ultimately usable providing
for decisions to be fact-based and
unemotional. There is a full system of data
collection within the major processes for
all variables which need to be controlled.
Trending of key process indicators and
key results areas provide the impetus and
direction for timely actions to correct
problems in the operation. Both leading
and lagging indicators are used to monitor
progress toward short, mid and long term
targets. The use of a well-documented
prioritization/risk classification system
completes the framework for this element.

A Performance Culture continually

strives to eliminate variability, the third
element of this domain. All members

of the organization are attuned to
eliminating inefficiencies and variability in
manufacturing and the business processes
used to execute their responsibilities. Data

The Predictability Domain

identifies a wide range of opportunities to
reduce variability and improve bottom-
line profits. Processes are continuously
monitored through SOP’s for performance
gaps or unusual occurrences that may
suggest control failures and inefficiencies.
Critical process variables throughout the
organization have been identified and are
monitored; the wide spread use of short
interval controls are in place at critical
points in the operation. Further significant
points of behaviors in a Performance
Culture for eliminating variability are:

Consistency of outcomes and behaviors is
rewarded

Variation reduction efforts are applied to
only those features and processes defined
as key or critical based on human safety
and/or mission-essential performance

* The organization has a prevention
strategy that provides all personnel with
immediate feedback so that corrective
action can be taken

Information management and document
control is defined and implemented

to control the approval, publication,
transmission, storage, change, retention
and disposal of controlled documents.

* The organization works toward decreases
in variability that will eventually result in
greater product performance, fewer
defects, and lower manufacturing cost

Types of information, documents and
records to be controlled are specified and
formal registers are used to maintain
them.

* Ready and secure access is provided to
controlled documents, removing obsolete
information and documentation from ¢
circulation.

Great companies do not become great
without paying attention to detail while

managing the larger view. The Predictability
Domain contains many of the process and
behavioral details necessary that helped
them to become great. Predictability in
safety goes hand-in-hand with predictability
of the operation. Having the right data,
knowing what to do with it, and operating
from data based decisions will deliver
predictability faster than any other method.
And finally, variability in manufacturing

is a way of life and takes many forms.
Variability in any form produces waste;
increasing variability increases waste which
further erodes profits. This is the antithesis
of the Performance Culture.

Ralph Hedding
SVP Operations
rhedding@samicorp.com
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SAMI VP for North America, lan Hedding, has been
selected to present “The Financial Return of the
Performance Culture" at the SMRP conference in
Orlando, FL, October 20th - 22nd

In addition to being a gold sponsor, SAMI has been
selected to present “The Financial Return of the
Performance Culture” and “Operational Readiness
Performance Culture" at Maintcon to be held in the
Kingdom of Bahrain, December 7th - 10th 2014.



http://www.smrp.org/i4a/pages/index.cfm?pageID=3621
http://www.maintcon.org/

