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(Back) to the Future of Asset Management: Part 1
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n 2004 I published an article entitled “The
Future of Asset Management”. While much
of what I wrote then is still true, the world has
moved on. It’s time to look at our industry again,
with a new lens, and examine the major trends:

• Globalism
• Risk as a business driver
• Conformance as a business driver to control
•
•
•
•
•
•

risk
The meaning of asset management in 2013
The role of asset managers
The demise of outsourcing
Global standards
Initiative overload
Managing corporate culture to drive
performance

Globalism
Brazil, Russia, India and China have emerged
as major markets and producers of resources
and value-added products. Vale of Brazil is the
world’s second largest mining company after
BHP Billiton of Australia. TATA is an Indian
global business producing cars, trucks, chemicals,
communications, and much more. The world’s
largest chemical company is SABIC from Saudi
Arabia. The USA is likely to be the world’s

largest energy producer by 2017. BP, founded
in 1909 and the third largest oil company in the
world, flirted with going out of business based on
two major industrial accidents. Europe now uses
more coal for power generation than the US. Jobs
are moving back to the USA because, in some
cases, it can be the low-cost producer. The largest
producer of CO2 in the world is a South African
company.
I didn’t see these trends very clearly a decade ago.
The implications are many, but surely include
these:

• The workforce is global. Specialised skills are

moving around the world like never before
• Knowledge is global. Being from the West is no
guarantee of dominance of operations, and in fact
may be a detriment
I recently met a friend who helped start
the Society of Maintenance and Reliability
Professionals in 1991. He was then a
maintenance manager at an aluminum rolling
mill, and became the plant manager. His company
is now owned by an Indian company. In the past
month he and I both had meetings with the same
man—his boss’s boss -- in an obscure building in
Mumbai: a big change in just 20 years.

(continues on page 3)
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Risk as a Business Driver
At one time or another we have worked for
most of the major oil companies including
British Petroleum, Shell, Chevron, ConocoPhillips, British Gas and Saudi Aramco.
Since Deepwater Horizon, their board of
directors’ first concern is “not becoming a
BP”. To be assured, above all, that they
are safe. Who wants to risk the whole
company? That distinction belongs to Wall
Street!

Conformance Culture to Mitigate
Risk
The practical result of environmental
assurance is a never-ending series of audits
around every possible process. The amount
of time and energy spent checking boxes
is greater every year; the consequences of
a failure are now well known—and few
companies would have the resources to
live through what BP has experienced.
Certainly there is a positive result of this
focus; but the emphasis can be mindnumbing, making the work less interesting
and challenging.

Asset Management in 2013
In 2004, the term asset management was
largely a substitution for the discredited
word Maintenance. In the 80’s and early
90’s, maintenance was often synonymous
with Centralised Maintenance, considered
too unresponsive and too expensive. The
result in industrial plants tended in two
directions. The first was self-managed
work teams reporting to production, getting
rid of central maintenance. Lee Solomon,
founder of Solomon Associates who
benchmark most of the world’s refineries,
once told me: “There is a high, negative
correlation between the implementation
of self-managed work teams and
performance”. The discipline that existed
in the “bloated” maintenance departments
was eliminated in a failed attempt to
become more cost effective. Many plants
hit their zenith in planned maintenance in
the 80’s, and have still not recovered that
discipline.

under the umbrella of asset management.
We understand that every phase of the
operation contributes to the effectiveness of
the operation, and to fix one without the
other leads to a unsustainable temporary
solutions.
As an example, we worked at an electric
cooperative where they reported 52 KPI’s.
We asked what they did with them. They
said, “We measure them every week”, and
yet their emergency work ratio was 35%.
A system had been installed in maintenance,
but the operations staff didn’t participate.
This is an example of a great success story
in fixing the wrong problem.
We developed the SAMI Pyramid to
describe sustainable asset management.
We find these pyramids all around the
world. They provide a total picture of
asset management in one compact physical
model, which addresses production,
maintenance, supply chain, capital
management and the organizational model.

Brad Peterson
Chief Executive Officer SAMI
bpeterson@samicorp.com

The second tendency was to outsource
maintenance, which has led to mixed
results.
SAMI has redefined asset management
since 2004 to cover the full lifecycle of
assets in the plant: capital development,
operations, maintenance, supply chain
and organisational development all come
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Integrated Scheduling

M

any of our clients across the globe
desire to implement the practice of
Integrated Scheduling (a.k.a. Integrated
Planning and Scheduling, Integrated
Asset Planning & Scheduling, Integrated
Master Planning, etc.) to optimize asset
and resource utilization. The concept
itself is elegantly simple, however, effective
execution can become fairly complex due to
a number of factors. The primary factors
which tend to challenge the stability and
effectiveness of integrated scheduling are:

• External variability – such as raw

material availability, customer demand, and
delivery disruptions

• Internal variability – such as unplanned
outages, priority changes, and safety/
environmental events

• Communication – such as systems
compatibility, functional silos, and
identification of critical events

SAMI has designed and implemented
integrated scheduling processes for the
leading companies in multiple industries
which minimize the complexity and impact
of these factors. The scheduling processes
have been designed to integrate critical
activities of multiple functional disciplines

The effectiveness of the integrated schedule
is ultimately dependent on the effectiveness
of the planning capabilities of the functional
disciplines which participate. SAMI has
designed and implemented detailed planning
and scheduling practices and behaviors
for the disciplines in all phases of an
operation including; sales and marketing,
production, maintenance, supply chain,
logistics, and engineering. The planning
practices and behaviors are transmitted
to the organization through structured
training and coaching. Embedding these
behaviors in all disciplines will minimize
variability and optimize integrated schedule
compliance.

across functional departments significantly
enhances the probability of successful
integrated scheduling. This seemingly
simple activity is typically one of the largest
barriers to overcome during execution.
Despite the challenges faced when
implementing Integrated Scheduling, the
effect of implementing these processes
will produce significant resource and asset
efficiencies along with improved control
of your operating expense. Contact SAMI
for more details regarding an Integrated
Scheduling approach for your organization.

Mark Broussard
President & COO SAMI
pmbroussard@samicorp.com

An additional foundational element to
effective Integrated Scheduling is the
ability to implement consistent and reliable
communication channels across the
organization. Elimination of functional
silos where information flows freely

Activity Type

Schedule Horizon

Strategic Plans

5 - 10 Years		

Annually

Improvement Plans

1 - 5 Years		

Semi- Annually

Budgetary Plans

13 Weeks - 1 Year 		

Update Frequency

Quarterly

Operational Plans

6 - 13 Weeks 		

Monthly

Functional Plans

1 - 6 Weeks		

Weekly

Tactical Plans		
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over time horizons which range from
strategic to tactical. The SAMI integrated
scheduling process begins with the most
strategic of time horizons and becomes
increasingly granular with more frequent
update cycles. The table below represents
typical schedule horizons and update
frequencies.

1 Week			

Daily

News & Events
SAMI will be presenting “The Performance
Culture” at the Asset Managment
Conference taking place in Melbourne
Australia June 3rd-6th 2013
SAMI will be presenting “The Performance
Culture” at the World Maintenance Forum in
Lugano Switzerland September 4th-6th 2013
SAMI will be presenting “Measuring Behaviors
The Key to Performance Excellence” at the
SMRP Conference in Indianapolis Indiana
October 14th-16th 2013
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