
   
The Case for Asset Integrity
Confronting the cultural barriers to your Asset Integrity program with behavioral change

Today’s complex, heavily regulated 
and environmentally conscious 
marketplace demands that industrial 

organizations not only implement Asset 
Integrity disciplines, but also that those 
programs go above and beyond basic 
regulatory requirements. Governments 
and consumers alike expect industry to 
be responsible and accountable for the 
safety and environmental impacts of their 
operations, and corporate executives are 
being challenged to lead the way on this 
front.

Asset Integrity is the science of creating, 
measuring and maintaining the equipment 
properties that keep fluids (gasses and 
liquids) on the correct sides of all their 
boundaries throughout a processing and 
storage system. The integrity of any asset 
then is calculated by its ability to sustain 
those boundaries over time. In order 
to ensure the integrity of its assets, an 
organization will need to have three simple 
components in place: properly engineered 
equipment, intelligent and well documented 
strategies for maintaining that equipment 
and a disciplined workforce capable of 
executing those strategies.

Implementing a system to accomplish 
those tasks effectively, however, is easier 
said than done. Many barriers exist to 
achieving Asset Integrity. These may include 
overcoming years of neglect, equipment 
technology that transforms faster than 
organizations can evaluate the impact of 
implementing it, ever-changing regulatory 
requirements, a shrinking skilled workforce 
as well as many other potential factors. 

The existing workforce culture in many 
industrial organizations constitutes a 
difficult barrier. SAMI has found that 
many organizations have spent substantial 
resources to develop well thought out 
procedures that, on the surface, appear to 
be sufficient to prevent safety risks and 
environmental hazards. The pervasive work 
culture, however, often focuses on reacting 
to crises rather than preventing them. 
Many times functional units within an 
organization fail to work together properly 

to achieve common goals. We often find 
work practices that fail to follow required 
procedures. Over the years, the tendency is 
to establish a “we have always done it this 
way” mentality. This outlook stems from 
generations of skilled people teaching work 
practices through an informal apprentice 
program that exists in many organizations. 
These cultural issues can only be addressed 
by incorporating behavioral change 
methodologies into an Asset Integrity 
program–something that is very difficult to 
do without the assistance of behaviorally-
based consulting support.

All of these factors keep executives 
awake at night wondering, “How can I 
be certain that we are doing all we can?” 
As an outside expert, SAMI can help. We 
will assist an organization in assessing its 
current state of operations, in identifying 
areas that will require improvement and in 
developing strategies and implementation 
plans for closing those gaps. We will show 
your people how to do this across the 
organization–from assessing behaviors 
and work practices on the shop floor to 

analyzing how the executive suite manages 
Asset Integrity. Furthermore, we will aid 
in the development of a business case for 
doing so. While establishing a safer and 
more environmentally conscious workplace 
is a primary outcome of implementing an 
Asset Integrity program, it is not the only 
one. Substantial economic benefits also flow 
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from the improved and more disciplined 
work processes that are implemented. In 
addition, as the integrity of assets increases, 
so do uptime and production. SAMI, a 
qualified specialist, will support your 
organization in achieving these financial 
gains.

As an example, working with a United 
States based vinyl producer, SAMI teamed 
with in-house engineering and maintenance 
groups to plan Asset Integrity work and 
integrate it with routine maintenance 
strategies.  Both were performed as quickly 
as possible and with shared use of costly 
resources. The results of this effort included 
a sharp reduction in overdue Asset Integrity 
work, Asset Health Care cost savings of 
over $1 million USD per month, and a 75% 
reduction in emergency work orders.

Sustainable Asset Integrity can only come 
from within a learning organization that 
constantly incorporates the knowledge that 
it gains from operations into improved asset 
strategies.  Such an organization learns 
from the constant flow of information 
provided by the various functions within 
the business, as well as from external 
sources, and uses that information to 
improve. Thus, as the inevitable tightening 
of regulatory controls occurs and societal 
pressures mount in light of current events, a 
learning organization can lead the way into 
a more responsible future. A world class 
Asset Integrity program is a definitive step 
in that direction.

SAMI is an expert in the development and 
implementation of Asset Integrity programs 
as well as a leader in the fields of cultural 

and behavioral change. Please contact us 
to learn more about our organization and 
our model for achieving a “Performance 
Culture.”

SAMI is a management consulting company 
that helps our clients improve their 
operations. We focus on and provide the 
tools to measure and track the behaviors 
that create a Performance Culture as well as 
coach and engage your workforce to ensure 
that improvement solutions and achieved 
results are sustained over time.

assetintegrity@samicorp.com
+1 860.675.0439

Contact SAMI today to discuss your 
Asset Integrity challenges
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www.samicorp.com
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